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Community Design Workshop
Agenda

• Presentation (20 min)
• Project Introduction
• Previous Community 

Engagement
• Preliminary Design Concepts

• Table Discussions (40 min)
• Report Back (15 min)
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Project Introduction
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Team
Introductions

Public Works Department
Project Manager: Melissa De Zayas

with

Planners & Design Consultants
Project Manager: Luiza Leite



MAY 2022
Project Kick-Off
JUN – AUG 2022
Survey & Team Site Visits
OCT– DEC 2022
Preliminary Design Alternatives
JAN – FEB 2023
Community Design Workshop
MAR – APR 2023
Refine Preferred Options & Public Presentation
MAY – JUN 2023
Draft Vision Plan Packet & Public Hearings
PHASE 2: FALL – WINTER 2023
Feasibility Analysis of Vision Plan Designs

WE ARE HERE

Project Timeline
Preliminary Milestones
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Project Scope
Biltmore Way and Andalusia Ave from Hernando St to Ponce de Leon Blvd
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Previous Community 
Engagement
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Previous Meetings
Biltmore Way Improvements

2019 COMMUNITY WORKSHOP
April 24, 2019

SUNSHINE MEETING
March 23, 2022
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Summary of 2019 Community Meeting Feedback
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Opportunities for Improvement
Based on Existing Conditions & Community Input So Far

• Additional Landscaping & Shade Trees

• Additional Lighting for Non-Motorists

• Reduction of Pavement to Slow Vehicle Speeds

• Safer Crosswalks for Non-Motorists
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Additional Landscaping & Shade Trees
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Additional Lighting For Non -Motorists
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Reduction of Pavement to Slow Speeds
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Safer Crosswalks for Non -Motorists
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Preliminary Design 
Alternatives



E N V I S I O N  B I L T M O R E  W A Y   |  D e s i g n  Wo r k s h o p   1 / 1 9 / 2 0 2 319

Current Configuration

Biltmore Way East & West of 
Segovia Street: Existing..

Key Characteristics

Existing Parking 134 spaces 

Parking Type Diagonal on Both 
Sides

Vehicle Lanes 4

Street Tree Lines 0

Bicycle Infrastructure None

View Looking West
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Biltmore Way East & West of 
Segovia Street: Option 1..

Keeps Street As Is  and Adds Trees

Key Characteristics

Parking Estimates 134 spaces 
Gain/Loss: 0

Parking Type Diagonal on Both 
Sides

Vehicle Lanes 4

Street Tree Lines 2

Bicycle Infrastructure None

View Looking West
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Eliminates 1 Lane Westbound and Adds 
Trees

Biltmore Way East & West of 
Segovia Street: Option 2..

Key Characteristics

Parking Estimates 131 spaces 
Gain/Loss: -3*

Parking Type Diagonal on Both 
Sides

Vehicle Lanes 3

Street Tree Lines 2

Bicycle Infrastructure None
* Loss of 3 spaces occur east of Segovia Street only

View Looking West
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Key Characteristics

Parking Estimates 108 spaces 
Gain/Loss: -26*

Parking Type
Diagonal on North 
Side and Parallel on 
South Side

Vehicle Lanes 3

Street Tree Lines 3

Bicycle Infrastructure Two-Way Protected 
Bicycle Track

* Loss of 15 spaces west of Segovia Street and 11 spaces
between Segovia and Hernando Street

Biltmore Way East & West of 
Segovia Street: Option 3..

Eliminates 1 Lane Westbound and Adds 
Trees + Protected Bicycle Track

View Looking West
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Biltmore Way East & West of 
Segovia Street: Option 4..

Keeps All Lanes and Adds Trees + 
Protected Bicycle Track

Key Characteristics

Parking Estimates 79 spaces 
Gain/Loss: -55*

Parking Type Parallel on Both 
Sides

Vehicle Lanes 4

Street Tree Lines 2

Bicycle Infrastructure Two-Way Protected 
Bicycle Track

* Loss of 32 spaces west of Segovia Street and 23 spaces
between Segovia and Hernando Street

View Looking West
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Biltmore Way Only West of 
Segovia Street: Option 5..

Eliminates 2 Lanes and Adds Trees + 
Protected Bicycle Track

Key Characteristics

Parking Estimates 90 spaces 
Gain/Loss: 0

Parking Type Diagonal on Both 
Sides

Vehicle Lanes 2

Street Tree Lines 3

Bicycle Infrastructure None

View Looking West
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Biltmore Way Only West of 
Segovia Street: Option 6..

Eliminates 2 Lanes and Adds Trees +  
Center Median/Turn-Lane

Key Characteristics

Parking Estimates  90 spaces 
Gain/Loss: 0

Parking Type Diagonal on Both 
Sides

Vehicle Lanes 2 with Median/ 
Center Turn Lane

Street Tree Lines 2

Bicycle Infrastructure None

View Looking West
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Biltmore Way East & West of Segovia Street – Existing
Current Configuration
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Keeps Street As Is  & Adds Trees

Biltmore Way East & West of Segovia Street – Option 1
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Eliminates  1 Lane & Adds Trees

Biltmore Way East & West of Segovia Street – Option 2
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Eliminates  1 Lane & Adds Trees  + Protected Bicycle Track

Biltmore Way East & West of Segovia Street – Option 3
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Keeps All Lanes & Adds Trees  + Protected Bicycle Track

Biltmore Way East & West of Segovia Street – Option 4
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Biltmore Way West of Segovia Only - Existing
Current Configuration



E N V I S I O N  B I L T M O R E  W A Y   |  D e s i g n  Wo r k s h o p   1 / 1 9 / 2 0 2 332

Eliminates  2 Lanes and Adds Trees  + Protected Bicycle Track

Biltmore Way West of Segovia Only – Option 5
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Eliminates  2 Lanes and Adds Trees  + Center Median/Turn-Lane

Biltmore Way West of Segovia Only – Option 6



The David William Garage
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C
enter of Right-O

f-W
ay



The David William Garage
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Encroachment into the Right-of-Way Limits  Landscaping Options

David William Parking Garage

C
enter of Right-O

f-W
ay

View Looking 
West
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Table Discussions (40 Min)
1. Please leave comments, notes, and suggestions on the materials  provided
2. Be considerate and give everyone at your table a chance to speak
3. Try and answer the following questions as  you discuss:

• What do you like or dislike about each option?
• Where do you think your favorite options are most appropriate, east or 

west of Segovia Street?
• Is  there anything you would change about a specific option?
• Are there other options you would like the design team to consider?

4. When there are 5 minutes left, summarize your top 3-5 big ideas or discussion 
points  and designate a person to present your ideas back to the group



Leave written feedback and check for additional 
meeting dates by visiting the project website:

envisionbiltmoreway.com
Coral Gables Contact:

Melissa de Zayas, Project Manager
mdezayas@coralgables.com

Dover, Kohl & Partners  Contact:
lleite@doverkohl.com 
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Resources & Feedback
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